AVOLVED LEADERSHIP
PROGRAMME
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Our leadership programme offers deep and
comprehensive content that covers every
aspect of leadership, from effective
communication to ego balance.

it is designed to help increase confidence,
decrease self-doubt, develop self-awareness
and identify your leadership style. All while
becoming a true and authentic leader who
inspires positive change in their organisation.
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Within this programme, we
implement the NBI Leadership
Style assessment, specifically

for those in
managerial/leadership roles
or those looking to be
promoted to these roles.
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Routes Coaching Leadership Programme
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Authentic self, Values;
authentic leader. Integrity;
NBI Leadership Character;
Profile. Influence.

Exploring our
personas, ego,
authentic self and
shadow side.
Conscious Self-
awareness.
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Non-negotiable starting module
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Open

Communication;

Giving and
receiving
feedback;

Tough and

courageous

conversations;

Setting and

maintaining

expectations.

Leadership
Legacy

Leadership
value
proposition;
Commitment;
Collaboration
and

inclusiveness.

\ \
Emotional Dependability;
Intelligence; Responsibility;
Resilience; Ownership;
Stress Decision
management; making;
Empathy; Goals.
Boundaries:

Self-regulation.
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More?

Get in tough with us:

debbie@routescoaching.co.za
cassie@routescoaching.co.za

“Leaders with empathy do more than sympathize with people around them: they use their

knowledge to improve their companies in subtle, but important ways.”
- Daniel Goleman



